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SLIDE 2: AGENDA

Introductions

Warehouse research overview

The evolving role of Warehouse Management Systems
Inventory management

Operative productivity

Questions
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SLIDE 3: What’s Driving Change

Lower New supplier Omnichannel
transportation and partner pressures

costs locations
ﬁﬂ

Faster Change to Talent/
delivery inventory skill
times policies shortages
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SLIDE 4: Demand Indicators All Rising

PLANS TO EXPAND

Volume of items shipped y oA

Automation of processes 60%

Annual inventory turns 57%

Number of employees 4%,

Number of SKUs 422
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SLIDE 5: Plans To Expand
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(3 7 64% 63%
I&I Increasing number of Plan to relocate I&I

space expansions warehouses and DCs

e N 74%

Increasing number of
warehouses and DCs
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SLIDE 6: Plans to Modernise WMS

Ce e

Plan to move Still use Will equip staff
to new WMS paper with more tech
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SLIDE 7: What WMS Needs To Do

Flexible and adaptable

Interface with other systems

Coordinate a new level of inventory visibility
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SLIDE 8: Optimising Inventory Visibility

OUT WITH THE OLD, IN WITH THE NEW
CYCLE COUNTING & INVENTORY VALIDATION

Pen & paper

Computer on wheels/spreadsheet

¥O

Mobile handheld computer or tablet (real-time access to WMS)

RFID B 2020




' ZEBRA

SLIDE 9: Customers Mandating Technology

BARCODING INBOUND ITEMS GLOBAL DATA SYNCHRONIZATION
NETWORK (GDSN PACKAGE)

ADVANCED SHIP NOTICE RFID

68%

82%

35% 23%

GSI| SYSTEM OF STANDARDS LABELING COMPLIANCE

28% 54%

EXH 2020
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SLIDE 10: Investing In Technology To Drive
Efficiency

W 7] = O

63% 62% 43% 38% 38%

EQUIPPING Barcode Tablet Wearables Mobile RFID

STAFF WITH .
scanning computers thermal
TECHNOLOGY printers
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SLIDE 11: Optimising Operative Efficiency

TRAINING

Average hours
required to reach

full productivity 35.6 HRs

yI14 2020

TASK
INTERLEAVING

Mean percentage
of time 58.2 %

p1 14 2020

41.2 %
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SLIDE 12: Our 5 To Take Home

2

IMPLEMENT OPTIMISE REDUCE TRAINING DEPLOY MOBILE INTERLEAVE WITH
NEW WMS INVENTORY TIMES DEVICES VOICE-ACTIVATED
VISIBILITY THROUGHOUT THE PICKING
WAREHOUSE

SENSE. ANALYSE. ACT
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SLIDE 12: Q&A
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SLIDE 14: Download And Contact

Visit the Smarter Warehousing Resource
Centre and download the report:
www.zebra.com/smartwarehousing

For more information email:
mcasu@zebra.com



http://www.zebra.com/smartwarehousing
mailto:mcasu@zebra.com

